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Ty o Supervisor of Midwives guidance — a toolkit to aid decision making as to
whether or not to carry out a formal supervisory investigation

Aim and scope

The aim of this guidance is to describe to the Supervisor of Midwives (SoM) the
process for reviewing issues/concerns/maternity incidents to enable the SoM to
decide whether a formal supervisory investigation needs to take place.

Definition

This step is the assessment that a SoM needs to take prior to a formal supervisory
investigation. If a SoM is concerned about a midwife’s ability to practise safely and
effectively because a concern has been raised or an incident has occurred then the
SoM needs to justify whether or not a formal investigation is appropriate. Also the
SoM may contact the LSAMO for advice as well as using this toolkit.

Records

If a formal supervisory investigation is to take place this documentation is to be
stored with the supervisory investigation paperwork and must be emailed to the LSA
office/LSAMO & the Contact SoM (or equivalent). Also an LSA investigation alert
must be recorded on the LSA database.

If no further action is to be taken then this paperwork can be kept with the serious
incident report or risk management report and a copy emailed to the Contact SoM.
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SoM guidance — a toolkit to aid decision making as to whether or not to
carry out a formal supervisory investigation

Decision tool for supervisory investigations on behalf of a LSA

Brief summary of incident/concern

Do you have enough information to make a judgement whether an investigation takes place? YES /NO/
Don’t know

YES - If you answer ‘yes’ immediately because of the seriousness of the concern or because of the outcome of
the incident go straight to guideline L and commence an investigation.

NO - If you have answered ‘no’ or ‘don’t know’ then continue with the prompts below to aid your decision
making to see whether you need to review further or to investigate formally.

@ Do you have evidence that the values within The Code (NMC 2008) have been upheld at all | YES/NO/
times? 52y Qi 1Yy
(see appendix 1 for quick prompts)
Comments —

@  Has the midwife demonstrated competence (knowledge, skill, critical thinking, judgement, | YES/NO/
ability and attitude) and is considered fit to practise midwifery? 5 2 ykbin

Review the Standards for pre-registration midwifery education (NMC 2009)
http://www.nmc-uk.org/aDisplayDocument.aspx?DocumentID=5700 to see the
competence level required of a midwife at the point of qualification.

Comments —

@  Have there been appropriate standards of care demonstrated? YES/NO/

52y Qi 1y
The SoM will need to show evidence as to which benchmarks were used for standards
(NICE, current evidence, good practice guidance etc.).

Comments —

@  Have the standards set within the Midwives rules and standards (NMC 2004) been upheld? | YES/NO/
(see appendix 2 for quick prompts) 52y Qi 1y
Comments —

@ Is the midwife of good health and of good character? YES/NO/
@ Good health means that the midwife is capable of safe and effective practice | 52y Qi 1Y
without supervision.
@ Good character is important as midwives must be honest and trustworthy —
both in their professional and private lives.

For further information
http://www.nmc-uk.org/aArticle.aspx?ArticlelD=2603

SoM Name completing review Date

Firstname Surname

If you have answered “b h &r “Don’t Know” to any of the questions then you need to inform the
LSAMO and to complete a supervisory investigation (use Guideline L Guideline and process for investigation
Ayi2 | YARGSA Tihdbiia SAvion helali of thelLdtal Supedvisihg Authority www.midwife.org.uk).
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Appendix 1 Code check

NMC (2008) The Code - standards of conduct and performance and ethics for nurses and
midwives http://www.nmc-uk.org/aDisplayDocument.aspx?Document|D=598.

Please read The Code thoroughly and use this only as a prompt sheet.

(Don’t know= DK)

Have people been treated as individuals? YES/NO/DK
Has there been a high standard of care and practice at all times? YES/NO/DK
Has there been openness and honesty, and has everyone acted with integrity? YES/NO/DK
Has everyone acted lawfully? YES/NO/DK
Has confidentiality been respected? YES/NO/DK
Has there been collaboration with those receiving care? YES/NO/DK
Has consent been gained? YES/NO/DK
Have clear professional boundaries been maintained? YES/NO/DK
Has all information been shared with colleagues appropriately? YES/NO/DK
Has the team worked effectively together? YES/NO/DK
Has work been delegated effectively? YES/NO/DK
Has risk been managed? YES/NO/DK
Has the best available evidence been used when planning care? YES/NO/DK
Have knowledge and skills been kept up to date? YES/NO/DK
Refer to The PREP handbook to check that the requirements for continuing professional

development requirements have been met.
http://www.nmc-uk.org/aDisplayDocument.aspx?documentiD=4340

Are there clear and accurate records? YES/NO/DK
Has the midwife acted with integrity? YES/NO/DK
Have identified problems been managed/actioned and dealt with? YES/NO/DK
Was impartiality maintained? YES/NO/DK
Has the reputation of the profession been upheld? YES/NO/DK
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Appendix 2 Rule check

Please read The Midwives rules and standards (NMC 2004) http://www.nmc-
uk.org/aDisplayDocument.aspx?documentlD=169 thoroughly and use this only as a prompt
sheet.

Has the midwife notified his/her intention to practise? YES/NO/DK
Has the NMC received the ITP and the register states that this midwife is able to practise? YES/NO/DK
Have any concerns been reported to the LSA? YES/NO/DK
Is the midwife aware of his/her responsibilities and sphere of practice? YES/NO/DK
Is the midwife able to supply and able to administer medicines to NMC standards? YES/NO/DK

If there are concerns about standards for medicines management also check Standards for
medicines management (NMC 2008) http://www.nmc-uk.org/aArticle.aspx?ArticlelD=2995

Is the midwife able to maintain records to NMC Standards? YES/NO/DK

If there are concerns about recordkeeping also check Record keeping: Guidance for nurses and
midwives (NMC 2009) http://www.nmc-uk.org/aDisplayDocument.aspx?DocumentID=6269

For advice on the Ownership and sharing of midwifery records see the NMC circular
http://www.nmc-uk.org/aDisplayDocument.aspx?documentiD=2454

Is the midwife able to use and maintain the equipment needed for her professional work | YES/NO/DK

purposes?
Does the midwife have a named SoM? YES/NO/DK
Has the SoM been accessed appropriately? YES/NO/DK
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